


Supplementary Information for the Edinburgh Thriving Greenspaces 2050 Vision and Strategy

The Thriving Greenspaces Project was This project was made possible by a £1.2m and pilots, and gather robust baseline data
established in 2019 to fashion a new vision  Future Parks Accelerator (FPA) grant from about our greenspaces. This informed the

for the city's parks and open spaces that the National Lottery Heritage Fund and the production of the Edinburgh Thriving Green

delivers a new way of working to ensure National Trust. The funding enabled us to Spaces 2025 Strategy and Implementation
their ongoing enhancement, protection, and work with stakeholders to explore options, Action Plan.
care. carry out research, studies

The Roots for Growth document provides

supplementary information about the pilot

Edinburgh’s Thriving Greenspaces 2050 Vision and Themes projects and work undertaken during the

Thriving Greenspaces Project that has

RESOURCED

provided the building blocks for the
Greenspaces that are at the heart

of our communities and help make
Edinburgh an outstanding city for
wellbeing, quality of life and
heritage.

delivery of the Strategy.

Greenspaces that are connected,
thriving, valued and resourced.
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The roots for growth vgg;;g
As part of the Thriving Green Spaces project, we have started to develop the building blocks needed 9 paCe/s

to deliver the strategic outcomes. This includes the following plans, strategies and tools:

Connected

Edinburgh’s Nature Network (formerly called the Ecological Coherence Plan) is a powerful tool that provides a
Edinburgh Nature strategic approach to prioritise environmental interventions and nature-based solutions to tackle the threats of
Network climate change and biodiversity loss in the city. The Programme for Government has confirmed that every Local
Authority will be required to have a Nature Network by 2026, and ours is the first Nature Network in Scotland.
This action is linked to the Council’'s Business Plan objective 3b

. This “Natural Capital Account”, developed by Vivid Economics, seeks to put a monetary value on some of the
Natural CCIpItCIl. benefits provided by our greenspaces. Just four of the “ecosystem services” that our greenspaces provide were

Account assessed and it was found that Edinburgh’s greenspaces generate benefits of £174m per year.

ParkPower and Green Project partners greenspace scotland worked with a range of partners across Scotland to explore the contribution
that urban green and blue spaces can make to decarbonising the energy system. This “opportunity mapping” has

Heat in Green Spaces given the Council comprehensive data on the potential of our greenspaces to provide low carbon heat.

Thriving

Health Park Audits Parks and Greenspace staff have surveyed over 150 parks and greenspaces for their potential health and
wellbeing benefits using a pioneering audit tool developed by Tisdall Associates. Analysis of the survey data will
and Analysis be completed during spring 2022. This analysis will feed into our Capital Investment Programme.

Project partners the University of Edinburgh led a pilot of a Gl mapping tool. The tool records greenspace

. features, giving them a score for ecological value based on scoring developed by another of our project partners,
(GI) mapping tool the Scottish Wildlife Trust. The tool was trialled in a number of parks with the help of volunteers. The tool could
be used to help manage greenspaces by providing information about landscapes and habitats to staff and to
citizens and further pilots are being undertaken.

Green Infrastructure
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Valued

Built infrastructure condition surveys are being carried out across the whole of our greenspace estate. The data
is helping to inform our priority capital investment programme and the next step is to use this data to establish a
regular maintenance programme and enable more accurate forward planning.

To guide and inform our priorities for managing our greenspace assets, an Asset Management Strategy has
been drafted. It sets out policies and principles for how we will prioritise new projects and roll out maintenance
standards to ensure that the social, natural and economic benefits delivered by sites do not degrade.

We have drafted a capital investment programme, which uses robust and diverse data sets to identify
needs and opportunities along different outcome areas to prioritise where we should focus resources.
This programme will support us in delivering against the Council’'s Business Plan objective 3b.

In exploring approaches to placemaking we piloted the use of the National Trust’s ‘Spirit of Place’ process. This
process uses a collaborative approach to capture what is special and unique about a place. This engagement
can inspire community stakeholders to explore the potential of their greenspace and can help inform
Management Plans and future developments.

As part of our aim to offer high quality, impactful and memorable volunteering experiences, we have been
collaborating with staff, partners and the Edinburgh Green Space Forum to draft a Volunteer Strategy with an
action plan which will set out guiding principles along with key priorities. It is highlighted as an action in the
Council’s Business Plan objective 3b.

A Marketing and Communications Strategy has been drafted with the aim of creating a coherent identity
across parks and greenspaces. It identifies key objectives and key messages, along with target audiences and
channel recommendations.



Financial Model

Income Generation
Strategy Proposals

Ground Maintenance
Service Review

Operational Structure

Appreciative Inquiry
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Resourced

In order to facilitate the range of actions identified as required to deliver the strategic aims, there is a need for
a revised approach to how the Council's Parks and Greenspace service is funded. The financial model proposes
a combination of existing and new income streams, a range of innovative capital funding mechanisms and
grant funding linked to national or international public policy priorities and estimates the financial impact to
our service.

An Income Generation Strategy proposal has been completed. This has identified opportunities for increased
income generation, calculated potential income and expenditure over 10 years and includes recommendations
for staffing structures and other changes that need to be in place in order to generate the income. These
proposals are subject to further analysis and development before it can be implemented.

This review is being undertaken by the Association for Public Service Excellence. The review will ascertain the
staff, fleet and machinery resource needed to deliver ground maintenance service to high standards, to be
resilient to change, and to respond to the strategic vision and aspirations set out in the Thriving Greenspaces
Strategy. The output of this review will inform the proposed operational structure for our greenspace
maintenance and development.

We need to ensure that we have the appropriate organisational structure and workforce in order
to deliver the strategy

Appreciative Inquiry is a way of looking at organisational change which focuses on identifying and doing
more of what is already working, rather than looking for problems and trying to fix them. We have conducted
conversations with staff to test out this approach, and so far, the conversations have been very enlightening
and will help us to make our service even better.















For further information contact:

PARKS AND GREENSPACES

The City of Edinburgh Council

Waverley Court

Level 3.1

4 East Market Street

Edinburgh EH8 8BG

Email: thrivinggreenspaces@edinburgh.gov.uk

Website: www.thrivinggreenspaces.scot
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HAPPY TO TRANSLATE

You can get this document on audio CD, in Braille, large print if you
ask us. Please contact Interpretation and Translation Service (ITS) on
its@edinburgh.gov.uk and quote reference number 22-7659. ITS can
also give information on community language translations.
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